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	[Insert practice logo here]


Our Risk Management Policy

[Insert name of dental practice] 

Date of adoption: 
Purpose
This policy statement sets out how this practice manages risk on a day to day basis.  Risk can be defined as the combination of the probability of an event (LIKELIHOOD) and its consequences (IMPACT).  Personal risk management tends to be applied on an informal, and sometimes intuitive, basis.   However, organizational risk management needs to be formalized, and applied over time and across different parts of the organization. 

Risk management in primary care includes managing:
· Health and Safety risks – the most commonly described risks in dentistry these include workplace safety, infection control and radiation safety.
· Clinical risks - such as the quality of care provided, outcomes of care, professional and clinical competence, and processes that support delivery of care (see GDC Standards for the Dental Team below)
· Risks to staff - such as the impact of stress, excessive workload, bullying, harassment, violence, lone working and environmental factors or hazards
· Organizational risks - such as disaster planning for fire and flood, capacity planning for excessive workloads or planning for major incidents, financial planning, meeting regulatory requirements

[Add any other desired outcomes here] 
Background
Our policies establish internal organisational standards which support our team to meet external standards. This particular policy is required to comply with the following legislations and guidelines: 

· Care Quality Commission - Essential Standards of Quality and Safety
Which includes a comprehensive bank of legislation and guidelines as outlined in the Schedule of Applicable Guidelines at Appendix B 
· General Dental Council -  Standards for the Dental Team
These revised standards published in 2013 set out 9 processes to support the delivery of care that puts patients first which can be summarised as 9 “C”s – care, communication, consent, confidentiality, complaints handling, collaboration, competence, concerns and confidence
A pro-active process of risk identification, assessment and management is central to ensuring the safety of all those who are involved with your healthcare organization, whether as patients or staff.  

All team members in a practice should be able to:

· Identify the actions needed to ensure a comprehensive risk management strategy

· Understand how to perform risk assessments on system and procedures 

· Identify potential risks

· Ensure compliance with statutory requirement
· Implement actions to minimize risk through reduction, elimination or transfer to another body

· Describe key areas where problems can be identified early.
[Add any other rationale for this policy here] 
Scope

All team members, whether permanent, temporary, employed or contracted to provide services at, or on behalf of the practice are responsible for ensuring that they are aware of and comply with the requirements of this policy as well as the procedures and guidelines supporting it. 
Associated Procedures

This policy is underpinned by the following procedures/guidelines:
Risk Identification:  
Risk assessments begin by identifying the risks that may affect the achievement of our objectives.

Risk Assessment:  
Each risk identified is evaluated using a risk matrix to determine the 

· likelihood that a risk may occur

· impact that a risk may have if it occurs
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Assessment of risk is most effectively pursued as a team-based activity within the practice.  This is done by conducting gap analyses and risk assessments to understand where the practice is deficient or could improve risk management to improve outcomes.  This results in the creation of a series of SMART action plans which are completed by the team to keep risk management live.
Risk Management:  

Once risks have been evaluated, they are managed by:
· Risk transfer:  transferring responsibility for the risk to another party ( e.g. through insurance) or 

· Risk reduction: through the implementation of a “hierarchy of control measures”:

1. Elimination – can you eliminate/avoid the risk?

2. Substitution – can you use a less hazardous/dangerous alternative? 

3. Control the risk at source – can you create a safer working system? 

4. Education and Training – can you reduce risks by ensuring they are understood?

5. Personal Protective Equipment – can you protect an individual?

[Add the name of any other practice procedures used to implement this policy here]  
Training
All team members are expected to improve their personal effectiveness through continuing personal and professional development which leads to an increase of knowledge and/or skills.  

Standards 8.1 and 8.2 of the GDC’s Standards for Dental Teams place individual responsibility on team members to always put patients’ safety first and to act promptly if patients or colleagues are at risk and take measures to protect them.
The practice provides risk management support as follows:
· Policies are reviewed and circulated systematically to update team knowledge

· Adverse incidents and complaints are detected, reported and investigated, and the lessons learned are discussed with the team and applied

· All staff are appraised and involved in Continuing Professional Development (CPD) 

· Clinical risk is minimized by following evidence-based practice

· Poor clinical performance is identified early and dealt with quickly.

· Clinical and organizational audit is integrated into our operational processes
· Quality of our data is of a high standard as we use well designed risk assessments templates
[Add any other specific training here] 
Opportunities to discuss policies with management are provided during practice meetings and training sessions.  Changes to this policy are communicated to personnel by making hard copies available at the practice and/or soft copies available on the practice computer system or by email.

Patient Focus

Our relationship with patients is key to our success, and it is a team wide responsibility to exceed patient expectations by providing a safe, caring, responsive, effective and well led service.
We do this by making our approach to risk management clear through practice signage, literature and processes.  e.g. we display a Health and Safety Poster and safety signs, we outline our commitment to confidentiality in our practice information leaflet, we open sterilised instrument bags in front of patients. 
[Add any other patient centred systems you use here] 
Monitoring

In order to ensure our services are safe, efficient and effective, team members are also involved in our quality monitoring and improvement processes including: 
· Health and safety/radiation/fire/infection control/information governance risk assessments

· Clinical audits to monitor clinical processes and outcomes

· related incident/significant event analysis (SEA)

· [Add any other relevant monitoring systems in use here] 
Responsibilities and accountabilities
The registered provider for the practice is [insert name], whose key responsibilities are to ensure that all aspects of this policy are complied with.  The day to day responsibilities for providing leadership and guidance for staff and overseeing implementation of this policy will be undertaken by [named lead and role titles, or registered manager]. Questions about this policy or associated procedures should be raised with either of the above.
Approval

This policy has been approved by the undersigned and will be reviewed on an annual basis.  
	Name: 
	Date approved:       

	Position: 
	Review date:           
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This policy template is provided in word format and is intended for use by our clients only, as a basis for dental practices to draft policies.

It is based on relevant legislation, regulations and essential guidance at the time of writing.  Please modify it to suit your practice needs.
It is your responsibility to take professional advice to suit your circumstances and in respect of changes in the law.

Dentabyte Ltd does not accept any liability for any loss or claim that may arise from reliance on the content in this template.
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and essential guidance at the time of writing.  Please modify it to suit your practice needs.
It is your responsibility to take professional advice to suit your circumstances and in respect
 of changes in the law.  Dentabyte Ltd does not accept any liability for any loss or claim 
that may arise from reliance on the content in this template.
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